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PE ACTION PLAN 

Lead person 

accountable 

for the plan 

 

Charlotte Robinson 

Daniel Hancock Start Point: 

Sports Premium: £17,870 

Is this action 

plan a Whole 

School Key 

Development 

Plan Priority 

for 2022-

2023:   

No 

 

End point 

 

Overall 

Success criteria: 

 

The PE curriculum includes good coverage of sports and activities across the school, with an emphasis on 

fundamental skills in EYFS and KS1 and specific sport focus in KS2. New resources (Power of PE) are being 

implemented to support teachers in their teaching of PE. Assessment documents will need further 

development to aid staff with teacher assessments, along with fitness tests to assess children’s progress and 

attainment in the subject. Profile of PE is high, with annual Sports Week, firmly established club links to 

inspire lifelong love of sport and/or physical activity. 

 
Actions Time Scale 

and End 

dates 

Costs, Training, 

Resources & 

Time 

So what? What difference 

will it make? 

Ongoing monitoring/ rag rating 

evidence of impact (dated) 

Significant impact 

Impact 

Limited impact 

No impact 

*Distribute planning resources to teachers 

*Direct teachers to end of year outcome 

document 

*Staff meeting to introduce 

 

September 

2023 

Subject leader 

time 

Staff meeting time 

 

 

Provide consistency between of 

planning/PE lessons. 

Provide progression of skills  

Support teachers with delivery 

of PE 

Staff meeting  

Teachers now have detailed lesson plans and resources 

for each area of PE available through the Power of PE 

resource. This includes information about outcomes at 

the end of each year to further support teachers with 

teaching and assessment. 

Assessment 

*Develop assessment 

 

July 2023   There is information regarding assessment within the 

Power of PE resources but further work is needed on 

implementation of this by staff. 



Ensure PE resources are well-stocked and enable 

children to participate in the full variety of sports 

and activities. 

 

 

 

 

Termly 

Subject leader 

time 

 

£1,554 

Children will have access to the 

full range of sports and activities 

through a plentiful quantity of 

sports resources. 

Children have full access to sports and activities and 

equipment has been replaced when needed to further 

enhance provision. 

Ensure profile of PE and School Sport remains 

high through: 

- Participation in competitive and non-

competitive inter-school competitions. 

- Sports Week 

- Intra-School Competitions each term 

Ongoing  

£800 for Sports 

Week 

All children will have the 

opportunity to participate in a 

wide range of sports, ensuring 

that they have a lifelong love of 

sport and physical activity. 

Sports Week was a success, with children across the 

school participating in a wide range of activities to 

further enhance their PE and school sport provision. 

Competitions were entered in the Alsager cluster as well 

as the SSP competitions where suitable. 

Ensure accurate targeting of children who have 

not yet met the national requirements for 

swimming. 

July 2023  £600 cost of 

swimming lessons. 

Spring term 11 x 

60 minute lessons 

By the end of KS2, all children 

will have met the national 

requirements for swimming 

unless there are compelling 

reasons not to. 

Using assessments from previous year groups, children 

requiring additional swimming sessions were targeted 

and invited to further lessons at the leisure centre as 

part of the school’s provision. Most children have met 

the swimming standard but some children have not. In 

some cases, this was because of parental choice for 

them not to attend additional sessions. 

Ensure all children meet the requirements of 30 

minutes of physical activity a day at school 

through the following: 

- Relaunch of Play Leaders 

- Continuation of Opal lunchtimes 

- Use of external providers, such as Premier 

League Primary Stars 

July 2023 £3500 for Premier 

League Primary 

Stars (half a day + 

extra-curricular 

club) 

 

 

3 x KS2  clubs  

Ministry4Sport 

ASM  

2x KS1 clubs 

AFC Alsager  

Total £10,065 

 

 

By having a wide variety of 

sports and activities, all children 

remain active, developing a 

lifelong love of sport and 

physical activity and keeping fit 

and healthy. 

We received the platinum OPAL award in recognition of 

our outdoor play and learning provision. This includes 

sporting equipment and other items which promote 

core strength, teamwork, collaboration and role play. 

Play leaders have continued to provide activities for 

younger children. External providers offer extra-

curricular sporting opportunities to further enhance the 

opportunity for 30 minutes of physical activity a day. 

Provide opportunity for children who excel in 

sports to compete at interschool competitions. 

This will include giving all children the chance to 

participate in sports either in school or further 

afield. 

Termly Entry to SSP 

competitions – No 

fee 

All children get the opportunity 

to participate in the full range of 

sports. In turn, this gives those 

who excel the opportunity to 

compete against other schools. 

To inspire the children to take 

part in a range of sporting 

activities. 

Inter-school competitions have taken place throughout 

the year from Years 3 to 6. Years 1 and 2 have also had 

participatory sessions. Children have always played well 

with first place finishes in several events, including 

basketball, tennis and rounders competitions. 



Maintain and develop further local clubs links 

through: 

- Assemblies to promote local clubs 

- Coaches from local clubs visiting school 

to run sessions 

- Sports Week 

July 2023 Cost of Sports 

Week (as shown 

above). 

Children will be signposted to 

sporting opportunities outside 

of school. These links will be 

fully established so children are 

highly likely to attend the clubs 

because they are familiar with 

the coaches. 

To inspire the children to take 

part in a range of sporting 

activities. 

Club links have continued throughout the year through 

cricket sessions from Cheshire Cricket, Friday football 

club with a local football coach and Stoke City links 

through their primary stars programme. In addition, 

Sports Week saw additional local coaches come into 

school to provide taster sessions and provide an 

inspiration for children. 

 

End of Key Stage Two requirements for swimming and water safety  

What percentage of your current Year 6 cohort (2023-2024) swim 

competently, confidently and proficiently over a distance of at least 25 

metres? 

81.25% 

What percentage of your current Year 6 cohort (2023-2024) can use a range 

of strokes effectively (for example, front crawl, backstroke and breaststroke)? 

79.2% 

What percentage of your current Year 6 cohort (2023-2024) can perform safe 

self-rescue in different water-based situations? 

79.2% 

 


