
PE Impact Statement 2024/2025 

PE ACTION PLAN 

Lead person 

accountable 

for the plan 

 

Daniel Hancock 
Start Point: 

Sports Premium: £17,870 

 
 Is this action 

plan a Whole 

School Key 

Development 

Plan Priority 

for 

2024/2025:   

No 

 

End point 

 

Overall 

Success criteria: 

 

The PE curriculum includes good coverage of sports and activities across the school, with an emphasis on 

fundamental skills in EYFS and KS1 and specific sport focus in KS2. New resources introduced in 2023/2024 

(Power of PE) are being fully implemented across school to support teachers in their teaching of PE. 

Assessment in PE will be fully embedded and used by teachers to accurately assess children. This will be used 

alongside fitness tests to assess children’s progress and attainment in the subject. Profile of PE is high, with 

annual Sports Week continuing to provide children with a lifelong love of sport and physical activity. Club 

links continue to be strong and cover a wide variety of sports and activities. All children will meet the 

national swimming requirements by the end of Year 6, unless there are compelling reasons for them not to 

have done. 

 
Actions Time Scale 

and End 

dates 

Costs, Training, 

Resources & 

Time 

So what? What difference 

will it make? 

Ongoing monitoring/ rag rating 

evidence of impact (dated) 

Significant impact 

Impact 

Limited impact 

No impact 

Provide staff meeting CPD to ensure teachers are 

using Power of PE effectively to teach PE. 

 

Autumn term 

2024/2025 

Subject leader 

time 

Staff meeting time 

 

 

Teaching of PE will be at least 

good, ensuring that children 

make good progress in the 

subject across the school.  

- Termly pupil voice monitoring of PE has taken 

place. This has shown that children are enjoying 

PE lessons and are learning new knowledge 

and skills. 



Monitor teaching of PE to ensure that Power of PE 

is being used effectively and that teaching of PE is 

at least good across the school. 

- Teachers have been shown the Power of PE 

resource and can use more confidently to 

support delivery of lessons. 

Develop the use of assessment to ensure that 

teachers are accurately assessing the progress of 

children in the subject. 

Embed fitness tests across the school. 

 

By July 2025 Subject leader 

time 

Accurate assessments will 

ensure that teachers are aware 

of children who need targeted 

to provide further support. 

Fitness testing will ensure 

tracking of children who aren’t 

active so subsequent targeting 

can be carried out. 

- We now have the Power of PE as a basis for PE 

teaching and assessment, but more work is 

needed to ensure that assessment is accurate. 

- Monitoring of the teaching of PE will help to 

monitor this. 

Ensure PE resources are well-stocked and enable 

children to participate in the full variety of sports 

and activities. 

 

Termly 

£1,554 Subject 

leader time 

 

£972 Equipment 

Children will have access to the 

full range of sports and activities 

through a plentiful quantity of 

sports resources. 

- Resources are currently well-stocked. Any 

future needs will be met, and have been met, 

by timely restocking. 

Ensure profile of PE and School Sport remains 

high through: 

- Participation in competitive and non-

competitive inter-school competitions. 

- Sports Week 

- Intra-School Competitions each term 

Ongoing Entry to SSP 

competitions 

 

£274 for Sports 

Week 

All children will have the 

opportunity to participate in a 

wide range of sports, ensuring 

that they have a lifelong love of 

sport and physical activity. 

- Participation in competitive and non-

competitive competitions has continued, 

including several friendlies against a local 

school. 

- Intra-school competitions took place during 

Sports Week (basketball and athletics). 

- Profile of PE was maintained with an athlete 

visit during Sports Week. 

- Regular celebration of sporting events has 

taken place during assemblies. 

Ensure accurate targeting of children who have 

not yet met the national requirements for 

swimming. 

July 2023 £1,736 cost of 

swimming lessons. 

Spring term 11 x 

60 minute lessons 

By the end of KS2, all children 

will have met the national 

requirements for swimming 

unless there are compelling 

reasons not to. 

- Swimming has now taken place, with 

considerable improvement across the Year 6s. 

There is now only a small number of children 

who did not meet the required standard in Year 

6 and standards in the Year 5 cohort are high. 

Ensure all children meet the requirements of 30 

minutes of physical activity a day at school 

through the following: 

- Play Leaders 

- Continuation of Opal lunchtimes 

- Use of external providers, such as Premier 

League Primary Stars 

July 2023 £3,500 for Premier 

League Primary 

Stars (half a day + 

extra-curricular 

club) 

 

£10,064 

Ministry4Sport, 

AFC, ASM & 

School Staff 

 

 

By having a wide variety of 

sports and activities, all children 

remain active, developing a 

lifelong love of sport and 

physical activity and keeping fit 

and healthy. 

- OPAL lunchtimes are continuing although this 

had been difficult on the field due to inclement 

weather for six months of the year. 

- During the summer term in particular, OPAL 

lead has observed regular use of OPAL 

equipment on the field where children have 

been developing a range of different skills. 

- External providers ensure a good range of 

physical activity opportunities are available 

after school and free of charge. 

- Intervention groups are provided by Stoke City, 

providing engaging, sports-focussed sessions 



to further develop academic engagement as 

well. 

- Play leaders need a relaunch – children started 

this but did not continue. 

Provide opportunity for children who excel in 

sports to compete at interschool competitions. 

This will include giving all children the chance to 

participate in sports either in school or further 

afield. 

Termly £456 entry to SSP 

competitions (see 

above) 

All children get the opportunity 

to participate in the full range of 

sports. In turn, this gives those 

who excel the opportunity to 

compete against other schools. 

To inspire the children to take 

part in a range of sporting 

activities. 

- Interschool competitions have taken place with 

one runner up and two first place finishes in 

Year 5 & 6 tag rugby and Year 5 & 6 rounders. 

- Inclusion events have also taken place, 

including a racket skills festival and cross 

country. 

Maintain and develop further local clubs links 

through: 

- Assemblies to promote local clubs 

- Coaches from local clubs visiting school 

to run sessions 

- Sports Week 

July 2023 Cost of Sports 

Week (as shown 

above). 

Children will be signposted to 

sporting opportunities outside 

of school. These links will be 

fully established so children are 

highly likely to attend the clubs 

because they are familiar with 

the coaches. 

To inspire the children to take 

part in a range of sporting 

activities. 

- AFC Alsager run the after-school football club 

on a Friday. 

- Sports Week took place, with coaches from 

Alsager Netball, Triton Hockey Club and 

Alsager Tennis Club taking place. The week 

before we had a representative from Cheshire 

Cricket in school too.  

- During Stars Assembly, children share 

achievements and promote the clubs of which 

they are part. So far, we have had swimming, 

gymnastics, dance and netball included. 

 

End of Key Stage Two requirements for swimming and water safety  2024/25 2023/24 

What percentage of your current Year 6 cohort (2024/2025) swim competently, confidently and proficiently over a 

distance of at least 25 metres?  

90.6% 81.25% 

What percentage of your current Year 6 cohort (2024/2025) can use a range of strokes effectively (for example, 

front crawl, backstroke and breaststroke)?  

84.3% 79.2% 

What percentage of your current Year 6 cohort (2024/2025) can perform safe self-rescue in different water-based 

situations?  

90.6% 79.2% 

 


